
 

 

 

EQUALITY AND DIVERSITY POLICY 

 

ST JOHN AMBULANCE GHANA 

 

1. Purpose 

The purpose of this policy is to establish controls to ensure compliance with all applicable 

equality and diversity regulations and to ensure that the St John Ambulance Ghana conducts 

its business and charitable activities in a socially responsible manner. St John was founded 

on the ideals of pro fide (for the faith) and pro utilitate hominum (in the service of humanity).  

All our endeavours should be centred on the fact that they are in the service of humanity and 

no member of humanity should be excluded. 

 

St John Ambulance Ghana will always operate legally within the legal framework of the 
country.  No one from any background (race, religion, disability etc) will be denied care from 
St John. 

 

We are also committed to equality of opportunity and inclusion in the work place, and to 
positive action to promote this. We believe that an Equal Opportunity Policy helps to ensure 
that there is no unjustified discrimination in the recruitment, retention, training and 
development of staff on any irrelevant grounds.  We also believe that an Equal Opportunity 
Policy benefits employees and potential employees, beneficiaries, funders, partners, clients 
and customers and helps achieve dignity at work, as well as contributing to providing the best 
possible services to all stakeholders. 

We progress our Equal Opportunity Policy through our Diversity Strategy and through a 
commitment to mainstreaming equality and diversity principles and practices and monitoring 
our progress. 

2. Policy Statement 

2.1. Definitions 

Equality of opportunity is about treating people fairly and without bias and about creating 
conditions in the workplace and wider society that encourage and value diversity and 
promote dignity.  It is also about trying to redress past imbalances and ensuring that dealings 
with clients, customers and suppliers are conducted in a constructive way which does not 
give rise to unjustified discrimination and supports appropriate inclusion.   

 



 
Diversity is about inclusion it takes account of the fact that people differ from one another in 
many ways.  

2.2. General Statements 

− We reject unjustified discrimination and are committed to ensuring policies, strategies 

and processes that promote equality of opportunity are in place.  We are also 

committed to removing barriers to redressing imbalances.    

− Our recruitment and selection and a number of other processes and decisions are 

designed to help ensure there is no unjustified discrimination on the grounds of age, 

disability (or HIV/AIDS status), gender and marital  status, political opinion, 

race/ethnicity, religion and belief, sexual orientation, spent convictions, socio-

economic background, trade union activity or membership, on the basis of having or 

not having dependants, work pattern, or on any other irrelevant grounds. IT IS BASED 

ON THE GHANA HEALTH SERVICE HUMAN RESOURCE POLICY AND THE 

PUBLIC SERVICE COMMISSION. 

− We are committed to promoting equality of opportunity and good relations through 

employment policies, employee training and tone of the senior volunteers and trustees 

of the organisation. 

− We strive to earn the respect and confidence of our beneficiaries, funders, clients, 

customers and suppliers and to maintain high standards for their benefit.  We are 

committed to treating them fairly and with dignity and respect, making adjustments to 

support broader participation within the context of our objectives.    

3. Scope of the policy 

3.1. Who the policy is for 

All staff and volunteers are required to ensure their behaviour demonstrates respect for the 

fundamental human right of every person not to be unjustifiably discriminated against on 

grounds of perceived difference.  The policy also applies to third parties that work with us 

such as clients, beneficiaries, funders, customers and suppliers. 

3.2. Employment and staff 

St John Ambulance Ghana is committed to the establishment and development of equal 

opportunities in employment to ensure that no one receives less favourable treatment on the 

grounds of race, colour, nationality, ethnic, tribal, or national origins, language, sex, 

pregnancy, marital status, family responsibility, age, disability, sexual orientation, HIV status, 

political opinion or religious belief.  

St John Ambulance Ghana recognises that it is dependent on its staff to achieve its 

objectives and aspires to be a good employer with staff who work to their fullest potential and 

find satisfaction in their employment in so far as this contributes towards the fulfilment of St 

John Ambulance Ghana’s mission. To this end, individuals are to be recruited, trained and 



 
promoted solely on the basis of genuine job requirements, relevant experience and 

qualifications, skills and other relevant criteria.  

St John Ambulance Ghana recognises that the success of the equal opportunities policy in 

employment depends on the involvement and co-operation of all employees. St John 

Ambulance Ghana will endeavour to ensure that employees are fully aware of their 

responsibility to abide by the policy and practices in all aspects of their work and will provide 

guidance on equal opportunities for managers involved in the processes of recruitment, 

selection, appraisal and promotion. 

St John Ambulance Ghana is committed to a programme of action to make this policy fully 

effective and will consistently monitor and review the procedures, practices and guidelines 

that underpin it.  

St John Ambulance Ghana seeks to achieve a gender balance throughout the organisation, 

particularly in strategic management roles. St John Ambulance Ghana will pay female and 

male employees equal salary for equal work. 

3.3. Recruitment and selection 

− The recruitment and selection process is crucially important to any equal opportunities 

policy. We will endeavour through appropriate training to ensure that employees 

making selection and recruitment decisions will not discriminate, whether consciously 

or unconsciously, in making these decisions.  

− Promotion and advancement will be made on merit and all decisions relating to this 

will be made within the overall framework and principles of this policy.  

− Job descriptions, where used, will be reviewed to ensure that they are in line with our 

equal opportunities policy. Job requirements will be reflected accurately in any 

personnel specifications.  

− We will adopt a consistent, non-discriminatory approach to the advertising of 

vacancies. 

− We will not confine our recruitment to areas or media sources, which provide only, or 

mainly, applicants of a particular group.  

− All applicants who apply for jobs with us will receive fair treatment and will be 

considered solely on their ability to do the job.  

− All employees involved in the recruitment process will periodically review their 

selection criteria to ensure that they are related to the job requirements and do not 

unlawfully discriminate.  

− Short-listing and interviewing will be carried out by more than one person whenever 

possible.  

− Interview questions will be related to the requirements of the job and will not be of a 

discriminatory nature. 



 
− IT IS BASED ON THE GHANA HEALTH SERVICE HUMAN RESOURCE POLICY 

AND THE PUBLIC SERVICE COMMISSION. 

4. Your responsibilities 

All individuals connected to the St John Ambulance Ghana must ensure they have read, 
understood and are able to comply with this policy. 

You should notify your manager or senior volunteer if you believe that a breach of this policy 
has occurred or may occur in the future. 

Employees who act contrary to the guidance in this policy will face disciplinary action which 
could result in dismissal for gross misconduct.  Our relationship with volunteers can be 
terminated if they breach this policy. 

You are encouraged to raise concerns about any issue or suspicion of bad practice as soon 
as you know about it.  If you are unsure whether any particular act could be seen as 
discriminatory, you should raise this with the senior manager or a council member. 

If you are the victim of discrimination, please inform your senior manager or a board or 
council member immediately. 

Our organisation is committed to ensure that no one suffers any detrimental treatment as a 
result of discrimination or of reporting, in good faith, any suspicions which they may have.  

It is hoped that matters can be handled informally, at least in the first instance, and indeed 
can be resolved informally.  In certain cases, matters may be escalated by following the 
organisation’s Whistleblowing and Public Interest Disclosure Policy, to raise concerns 
about serious malpractice. 

This policy does not form part of any employee’s contract of employment. 

5. Who is responsible for this policy? 

The Board or Council of the St John Ambulance Ghana has overall responsibility for ensuring 
that this policy meets our legal and ethical obligations and that everyone who is a part of our 
organisation complies with it. Putting this Policy into practice is the responsibility of every 
individual employee. 

The Chief Executive Officer has day to day responsibility for the implementation of this policy, 
for monitoring its use and effectiveness and dealing with any queries about it from staff and 
volunteers. 

6. Monitoring and Review 

Monitoring and evaluation help us assess the effectiveness of our Equal Opportunity Policy 
and Diversity Strategy and to this end we have a number of mechanisms in place.  For 
example, we undertake extensive monitoring of the equality profile of our contracted staff in 
order to help capture data on the equality profile of all St John staff.  

The Chief Executive Officer will monitor this policy and review its implementation especially 
its suitability, adequacy and effectiveness.  S/he will suggest improvements to the policy to 
be adopted through normal council meetings. 



 
All staff and volunteers are invited to comment on this policy and suggest ways in which it 
may be improved.  Comments, suggestions and queries should be addressed to the Chief 
Executive Officer. 

7. Training and Communication 

Training on the Equal Opportunity Policy forms part of the induction programme for all new 
staff and volunteers.   

All staff, including newly appointed ones must be made aware of this Policy and the 
responsibilities of both St John and the individual in achieving equal opportunity objectives.  
All staff and volunteers will be asked to formally sign their agreement to conform to this 
policy. 

Our zero-tolerance approach to discrimination is communicated to all employees, partners 
and beneficiaries at the start of our relationship with them. 

  



 
Policy Implementation Notice 

 

This is the policy statement of:        

 

 

 

The overall and final responsibility for this policy is that of:    

 

 

 

Signed by Chairman:     Date: 

 

 

 

Day-to-day responsibility for ensuring this policy is put into practice is delegated to: 

 

 

 

Policy review date:  

 
 

The St John Ambulance Ghana 

The Board or Council of the St John Ambulance Ghana 

The Chief Executive Officer 

1st May 2019 

I have read the above policy statement and understand its contents and will act accordingly: 

 

Signed by employee/volunteer:    Date: 

 

………………………………………………….    ………………………………………… 


